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BRZ-public

BRZ is the competence center for digitization
of the public sector in Austria

As the market-leading e-government 
partner for administration, we develop and 
operate central IT solutions for the public 
sector. We also have one of the largest 
computing centers in Austria.

Our market

− federal ministries

− federal chancellery

− top bodies

− universities

− spin-off organizations and businesses 
(for example AMS, BHAG, …)
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>1,900
employees

€560 M
revenue 2024

50,000
managed 

IT work stations

20,000
TB of storage 

secured in the BRZ 
data center

>6 M
citizens regularly use 

our applications

100%
green power in BRZ data centers
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We accompany citizens throughout their lives
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Digital public 
authorities –

oesterreich.gv.at

automatic family 
allowance

reminder service: 
travel documents

ELGA – electronic 
health records / 
gesundheit.gv.at

school books 
campaign

digital ID & credentialsFinanzOnlinecash registersslot machines 
security

land register commuter 
calculator

bankruptcy 
proceedings

weapons 
registry & 

criminal records

Justiz 3.0 
& e-Justiz

Inmate
management 

USP (business 
service portal)e-customs

legal appeal 
information systemvoting cardestate & legacy
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predictive or
adaptive?
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Agile ?

Pre-offer assessment:
Does the project meet

the necessary
prerequisites for an agile 
approach?
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Agile ?

Pre-offer Assessment
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Checklist: Product related criteria

9/17/2025 Page 8

If yes, no agile offer is 
possible

Is there a scope that 
needs to be ready at a 
defined delivery date ?
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Checklist: Team related criteria

Can a Product Owner be 
named by the client?

Does the Product Owner have the 
required education and experience?
Does the Product Owner have the 

necessary capacity?
Is the client willing to invest in 

trainings or coachings, if necessary?
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Product-related
criteria

Features/requirements 
well defined

Features/requirements 
stable 

Development methods
known

Product cannot be incrementally
designed and developed

Features/requirements
not well defined

Features/requirements
dynamic

Development methods
not fully known

Product can be incrementally
designed and developed

Organisation-related
criteria

Organisational governance
requires certainty

Project owner/sponsor
requires certainty

Product owner role
cannot be adequately fulfilled

Low level of transparency and error
tolerance in organisational culture 

Organisational governance
accepts uncertainty

Project owner/sponsor
accepts uncertainty

Product owner role
can be adequately fulfilled

High level of transparency and error
tolerance in organisational culture

Team-related
criteria

Team members reluctant to
communication and transparency

(Future) Users cannot
participate in the team

Team members are not
empowered or committed

Team not ready for
self-organisation

Team members prefer
communication and transparency

(Future) Users are available
to participate in the team

Team members are
empowered and committed

Team are competent
in self-organisation

Fitting an predictive approach Fitting an adaptive approach
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… or hybrid ?
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analyse

design

build

test

deploy

sequential hybrid 
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sequential hybrid 

design - build - test

analyse

deploy

parallel hybrid 

design - buildanalyse

design build test

deploy
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What to do ? 
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Integrating predictive and agile 
work in a single plan

Page 15

For detailed status 
see  product backlog

What to do...
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APP 2025: Workbreakdown Structure

APP 2025

Projektmanagement

Projekt Planung

Projekt Koordination

Projekt Controlling

Projekt Abschluss

Applikations-
katalogisierung &
-kategorisierung

AP 1

AP 2

Applikations- & 
Plattformorientierte 

Übersiedlungs-
konzeption

AP 3

Fit Check 

Fit Performance 
Applikation 
Entwicklung

Entwicklung Sprint 1

Entwicklung Sprint 2

Entwicklung Sprint 3 
...

Entwicklung Sprint 12

Systemintegrations-
test mit 

Applikationen

Test Applikation 1

Test Applikation 2

Test Applikation 3

AP 4

Agile 
Development
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APP 2025: Gantt-Chart

Agile 
Development

9/17/2025 Page 17



BRZ-public

Integrating predictive and agile 
work in a single plan

Integrating project and agile roles
in the design of the project
organisation
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Software
Developer

Developer

Developer

PRODUCT 
OWNER

Developer

Developer

Developer

SCRUM 
MASTER

Developer

SCRUM
TEAM

What to do...
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Integrating predictive and agile 
work in a single plan

Integrating project and agile roles
in the design of the project
organisation

Page 19

Project
Manager

PC = Project Contributor
PTM = Project Team Member

PTM
Software

Development

PC
Developer

Project 
Owner

Developer

PTM
PRODUCT 
OWNER

PTM
<Expertise X>

PC
Developer

PC
<Expertise X>

Projekt (Kern) 
TeamPTM

< Expertise Y>

PC
<Expertise X>

PC
<Expertise X>

Subteam
< Expertise X>

Subteam
< Expertise Y>

Subteam
Software

Development

PC
Developer

PC
Developer

PC
SCRUM 
MASTER

PC
Developer

SCRUM
TEAM

What to do...
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Projektorganisation   APP 2025

Kernteam

Programmorganisation

Erweitertes Projektteam

PMA Applikations-
katalogisierung

J. R.

Solution Manager /
Business Process 

Outsourcing

W. B.

Enterprise & Security Architect 
(PTM Applikationskategorisierung)

G. M.

Head Architect / PTM 
Architektur

A. H.

PTM Development

C. L.

W. B.

Projektmanagement
QSO
A. S.

iPAG
H. B.

Project Manager
K. Radlinger-Köhler

PMO
N. S.

PTM SW Entwicklung (PO)

P. M.

PMA Architektur

C. H.

PTM Test Manager

S. T.

Operations Manager

D. S.

Tester

N.N.

PMA 
Applikationstest

D. S.

PMA Architektur

A. R.

PMA Scrum Team/ 
Scrum Master

K. Radlinger-Köhler
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Integrating predictive and agile 
work in a single plan

Integrating project and agile roles
in the design of the project
organisation

Working on an efficient and 
effective hybrid project 
organization
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Project roles

Project 
Owner/Sponsor

Project Manager

Project Team 
Member

Project Contributor

Agile (Scrum) roles

Product Owner

Scrum Master

Developers

What to do...

Touching Points
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Projektorganisation   APP 2025

Kernteam

Programmorganisation

Erweitertes Projektteam

PMA Applikations-
katalogisierung

J. R.

Solution Manager /
Business Process 

Outsourcing

W. B.

Enterprise & Security Architect 
(PTM Applikationskategorisierung)

G. M.

Head Architect / PTM 
Architektur

A. H.

PTM Development

C. L.

W. B.

Projektmanagement
QSO
A. S.

iPAG
H. B.

Project Manager
K. Radlinger-Köhler

PMO
N. S.

PTM SW Entwicklung (PO)

P. M.

PMA Architektur

C. H.

PTM Test Manager

S. T.

Operations Manager

D. S.

Tester

N.N.

PMA 
Applikationstest

D. S.

PMA Architektur

A. R.

PMA Scrum Team/ 
Scrum Master

K. Radlinger-Köhler
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Challenges and Recommendations – Combining PM + SM 

− Role Understanding:

▪ Project Manager: project 
responsibility

▪ Scrum Master: promotes 
self-responsibility
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− Required skills available?

− Clarification on differences in 
required role description: 
When do I wear which hat?

▪ Scrum Master as coach

− Invest in setup with the 
Product Owner

− Mind size and complexity of 
project

− Leadership Style & Dynamics 
PM / PO vs. PO / Scrum Master

− Workload
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Integrating predictive and agile 
work in a single plan

Integrating project and agile roles
in the design of the project
organisation

Working on an efficient and 
effective hybrid project 
organization

Working on role clarity
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There is need for role clarity
What to do...

task
task

task

task

task

task

task

task

task

task task

task
task

task

task

task

task

task

task

task

task

task

task
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Who is doing what?



Conclusion
Are we prepared and aware?

• Both worlds exist (in 87% of all projects)
• Project managers need a minimum understanding about agile approaches (as eg Scrum)
• Raising acceptance for both worlds, its not old/new, its… what fits best?
• Providing checklists, adapted templates, standards and tools for integrating predictive 

and agile work

• Role clarity in hybrid project organizations is not self-evident
• Working on an efficient and effective hybrid project organization
• A project manager is NOT automatically a scrum master or a product owner
• Working on role clarity
• Working on leadership skills & cultural awareness
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Thank you very much
for your attention!

Mag. Katharina Radlinger-Köhler, MBA

katharina.radlinger-koehler@brz.gv.at 

Hon.Prof.(FH) Dr. Dagmar Silvius-Zuchi

dagmar.silvius-zuchi@enable2change.at
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