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CCT STRAT VS IPMA DELTA STRUCTURES
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ORGANISATIONAL MATURITY VS MODULE O



IPMA INDIVIDUAL COMPETENCE BASELINE (ICB4)

Project Managers
Programme Managers
Portfolio Manager
Contract Managers
Engineers
Quantity Surveyors

ICB 4

The Eye of 
Competence

Personal and Interpersonal 
competencies

PEOPLE
Competencies associated with 
specific methods, tools and 
techniques

PRACTICE

Contextual competences that must be 
navigated within and across the 
broader environment

PERSPECTIVE

Tailoring
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INDIVIDUAL COMPETENCE: SELF SCORING MODEL

The extent of scores beyond three are indicative of experience (ability) 
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INIVIDUAL COMPETENCE

Developed and completed self-assessment 
based on ICB:
• Experience
• Perspective Competence Area
• People Competence Area

The following disciplines were assessed city-
wide:
• Project management or Programme 

management or Portfolio management
• Contract management 
• Engineering or quantity surveying



EXPERIENCE

The average professional experience 
across directorates is 17.30 years.

The top three experience categories 
overall (in terms of absolute years) 
are:

Project management or 
administration for City of Cape Town 
or other client organisation – 7.78 
years (45%)
Organisational management and 
administration – 7.85 years (44%)
Programme management – 5.83 
years (34%)
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INTERPRETATION

Dunning-Kruger effect, 
in psychology, a 
cognitive bias whereby 
people may 
overestimate or 
underestimate their own 
knowledge or 
competence in a 
domain relative to 
objective criteria or to 
the performance of their 
peers or of people in 
general

(0%)

(100%)(100%)
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COMPARING COMPETENCIES FY 24 VS FY 25

City Wide assessments commenced in 2024 
Increase in participation from 376 to 646 
completed assessments (+70%)
Lower scores likely due to the competence of new 
participants 

Perspective People PM Prac PgM Prac PoM Prac Eng Prac QS Prac CM Prac

2023 ICA 3,12

2024 ICA 3,38 3,85 3,47 3,75 3,54 3,91 3,94 3,37

2025 ICA 3,28 3,85 3,53 3,48 3,65 3,84 3,88 3,34
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OVERALL SCORES FY 24 VS FY 25

2023 ICA 2024 ICA 2025 ICA

Discipline ICA 2024 # OF 
ASSESSMENTS

ICA 2025 # OF 
ASSESSMENTS

Perspective 376 619

People 376 564

PM Prac 224 323

PgM Prac 49 62

PoM Prac 28 57

Eng Prac 122 143

QS Prac 24 26

CM Prac 236 364
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DELIVERY EXCELENCE VS PEB
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CITY WIDE OUTPUTS (FY 25)
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CITY WIDE OUTPUTS (FY 25)
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