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ORGANISATIONAL MATURITY VS MODULE O
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IPMA Delta

D-Module [P4]

L_________J

Organisation’s external context

Organisational competence in managing projects

_________1

Organisation’s
internal context

PP&P Governance [G]
[G1] PP&P Mission,

[G2] PP&P Management

[G3] Leadership
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[R4] Resource Developme
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[M1] Project Management
[M2] Programme Management
[M3] Portfolio Management

Vision, Strategy

Development
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[G4] Performance [A2] ctures Alianaent I
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IPMA INDIVIDUAL COMPETENCE BASELINE (ICB4)

PEOPLE / PRACTICE

Competencies associated with
specific methods, tools and
techniques

O

Practice

Personal and Interpersonal
competencies

Project Managers
/ Programme Managers
Portfolio Manager

The Eye of
Competence

@

Contract Managers

Engineers
PERSPECTIVE Quantity Surveyors

Contextual competences that must be
navigated within and across the
broader environment

Perspective
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INDIVIDUAL COMPETENCE: SELF SCORING MODEL

Knowledge is the collection of information and
experience that an individual possesses. For example,
understanding the concept of a Gantt chart might be
considered knowledge.

Abilities

Skills
Skills are specific tfechnical capabillities that enable an

individual to perform a task. For example, being able to
build a Gantt chart might be considered a skill.

Knowledge

Ability is the effective delivery of knowledge and skills in @
given context. For example, being able to devise and
successfully manage a project schedule might be
considered ability.
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1 2 3 4 5
Developing | Knowledge | Knowledge | Knowledge | Knowledge
+ Skill + Skill + Skill
+ Ability + Ability
+ Regularity

The extent of scores beyond three are indicative of experience (ability)




INIVIDUAL COMPETENCE

Developed and completed self-assessment
based on ICB:

* EXxperience
* Perspective Competence Area
* People Competence Area

The following disciplines were assessed city-
wide:

* Project management or Programme
management or Portfolio management

* Contract management
* Engineering or quantity surveying
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Total Participants

646

PERSPECTIVE

619

PEOPLE

564

Practice - PM

323

Practice - PgM

62

Practice - PfM

57

Practice -

143

Practice -

26

Practice - CM

364




EXPERIENCE

The average professional experience
across directorates is 17.30 years.

The top three experience categories
overall (in terms of absolute years)
are:

Project management or
administration for City of Cape Town
or other client organisation-7.78
years (45%)

Organisational management and
administration — 7.85 years (44%)

Programme management - 5.83
years (34%)
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Professional Experience | Experience Categories (per directorate)

Directorate Professional Technical Contract Project Project Cin-site
experience?  design, gdministration management Management constrection
planning. as Principal in private in pubdic management,
feazibility Agent sector sectar SUpEnision
and Engineer / EA and quality
reports coniral

Community Services and Health
Corporate Services

Ecanomic Growth

Enengy

Finance

Future Planning and Resilience
Hurnan Setdements

Cost
estimation,
planning
and
reporting.

Programme  Portfolio Crperations Project
managermant  management  and managemeant
Maintenance or
adrinistratian
for City of
Cape Town or

other client
organization

Organisational
managernent
and
administration

Safety and Security
Spatial Planning amd Envircnment
Urban Mokility
Urban Waste Managerment
‘Water and Sanitation y i
Total 4.03 5.83 425 274 ED&
Experience Category as % of Professional Experience (per directorate)
Directorate Professional Technical  Contract Project Project Cin-zite Cost Programme  Portfiolio Operations  Project Cirganizational
experience?  design, gdministration Management Mamagement construction  estimation, managemsnt  management  and managemsnt  rmanagemsent
planning,  as Principal in Private im public management, planning Maintenance or and
feazibility  Agent /f sectar SeCtorn supervision and administration administration
and Engineer / EA and quality reporting. for City of
reports control Cape Town or
other client

Community Services and Health
Corporate Services

Ecanomic Growth

Energy

Finance

Future Planning and Resilience
Human Setdements

Safety and Security

Spatial Planning amd Envircnment
Urban Mokility

Urban Waste Managerment
‘Water and Sanitation

Total

10.16%

16.55%:

17.30

37.58%

crganisation

14.959% 45 87%

28.45%;




INTERPRETATION

Dunning-Kruger Effect Curve
Dunning-Kruger effect,

In psychology, a High

cognitive bias whereby Peak of “Mount (100%) (100%)
people may N f
overestimate or SUmI:;';‘;I‘";

underestimate their own
knowledge or
competencein a
domain relative to
objective criteria or to
the performance of their
peers or of people in
general
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COMPARING COMPETENCIES FY 24 VS FY 25

City Wide assessments commenced in 2024

Increase in participation from 376 to 646

completed assessments (+70%)

4,5

Lower scores likely due to the competence of new

participants

Diceinline ICA2024 #OF | ICA 2025 # OF
P ASSESSMENTS | ASSESSMENTS

Perspective 376
People 376
PM Prac 224
PgM Prac 49
PoM Prac 28
Eng Prac 122
QS Prac 24
CM Prac 236
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619

564

323

62

57

143

26

364

3.9

2,5

0.5

0

m 2023 ICA
2024 ICA
2025 ICA

Perspective

3,38
3,28

People

3.85
3,85

1 2 3 4 5
Developing | Knowledge Knowledge Knowledge | Knowledge
+ Skill + Skill + Skill
+ Ability + Ability
+ Regularity
OVERALL SCORES FY 24 VS FY 25
PM Prac PgM Prac PoM Prac Eng Prac QS Prac CM Prac
3,12
3,47 3,75 3,54 3.91 3,94 3,37
3,53 3,48 3,65 3,84 3,88 3,34
m2023 ICA 2024 ICA =2025ICA




DELIVERY EXCELENCE VS PEB

FOUNDATIONS PATHWAYS

OF HOPE AS DELIVERY

* Project Ownership & * Integrated Processes &
Accountability Standards

» Key Project Leads » Guidelines & Reference
(Professionslisation/ Framoworks

Council for the Built * Stage Gates & Assurance

Ehvirentient) » Resource Optimisation
* Teams & stakeholders (Human, Financial, Physical,
» Sector Plans & Project

Preparation

LIVING THE
DREAM OF HOPE

* Project Management (Outputs)

* Programme Management (Outcomes)
» Benefit Realisation (Impacts)

e Delivery Excellence
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Thursday, August 14, 2025

Capital Performance Review Cumulative Burn Rates

Actuals Spent per Period (Year on Year Comparison)

Fin Year 2016 2017 2018 201% 2020 2021 2022 2023 2024 2025 2026

Fin Period

1
2
4
)
b
4
a8
9

4,129,094,187.00

ROG 744 231
R391.107 142
R737.973710

R1,050,065,561
R1.446,990 044
R1,894.213049
RZ2,034,797 558
RZ,504,014.576
RZ, 744076826
R3,141,081,738
R3,839,008 332
RE 422723660

6,357 406,908.00

RE4,596,984
R358,386,032
R764,645,947

R1,201,332,707
R1.670,475,663
R2,184,367,722
R2,382 74954954
R2. 711,172,422
R3,396,963 387
R2.839.212116
R4,550,792,080
R5.832, 715,002

7.681,003.239.00

R93,051,736
R402 287944
R765,560,684

R1,172,643,194
R1.627.146020
R2,155142.173
R2,325072330
n2,652.890463
R3.081.976.219
R3.544.153.758
R4,115719.272
R5,583,642955

6,634,132,038.05

R3E8.295. 363
R281,025,835
R506,626,083

R1,029.484,026
R1.448,626,684
R1,848,739,373
Rz,058,185,106
Rz 343489 3534
Rz,694,596,306
R3.227.771.41
R3.883525.850
R5,271,391.411

&,708,638.831.00

R31.622.200
R291.432,639
RG685,031,151

R1.181,970,472
R1,766,603,820
R2.478,245 108
R2.752 802,365
R3.174912974
R3.836627 238
R4,.200,171,489
R4.498,077 297
R5.972.366,819

7.375.894,945.00

R165,250,713

RB32,627.352
R1,159,909 422
R1,602,025.617
R2,280,675928
R2,919,374.420
R3,076,638.578
R3.479,273 681
Rd4,036,531.604
Rd,504,553.453
R5,057,162,554
RB,528.489.088

&,0%5,115,183.00

R36,706,981
R256,773,750
R528,635,900
ROS5E,193,405

R1,430,376,776
R1,889,549,761
R2,084,539,202
R2,337,362,903
R2,927,189,760
R3,365,599,083
R2.917.400185
R5.426,965,541

7811,575,250.00

RG0.005,732
R353.410,658
R206,153,129

R1,163,687,058
~1,620,660,008
RZ,165.784,700
2433409601
n2,8099,045.20:2
R3.560.912.821
R4,119.617.623
R4,804.623.800

11.327,780,736.00

R170.449711

REG3, 765,276
R1,172,497,900
R1.940,576,138
R2.628 858,343
R3.526,316,925
R3.888,506,318
R4.591,970,385
R5,192 509500
R6.120,642 336

11,396,389.255.00

R216.431,.212

R720.971,907
R1,380.974,667
R2,258,934 505
R3,150,400,739
R4,.208.670,6858
R4.552, 503,672
R5.202,730, 265
R5.904524 627
RE.e44574334

12862638 815600

n204,166,345
R515,574,723

Total R5. 422, 723660 R5832 718002 R5588.643.955 RS5271.891.411 R5972366,819 R6528.489088 RS5426965541 R6928927.780 R9.417.243 382 R9.351.390.162 R515.574,723

% of Budget Spent per Period (Year on Year Comparison)

1 1.02% 0.58% 0.64% 1.50% 1.90%
2 6.38% 3.64% 3.248% 4.39% 4.34% 8.58% 4.21% 4.52% 5.86% B.41% 4.01%
3 12.04% 12.02% 9.97% 8.99%% 10.21% 13.73% 9.66% 10.32% 10.35% 12.12%
4 17.13% 18.89% 13.27% 15.51% 17.62% 22.94% 16.38% 14.80% 17.21% 19.82%
3 23.61% 26.27% 21.18% 21.83% 26.33% 31.04% 23.47% 20.75% 23.21% 21.72%
b 30.91% 34.35% 28.06% 27.86% 36.04% 38.50% 31.01% 27.73% 31.13% 36.93%
7 33.20% 37.63% 30.27% 31.01% 41.03% 41.71% 34.37% 31.22% 34.33% 39.95%
3 38.57% 42.63% 34.54% 33.31% 47.33% 47.17% 39.17% 37.12% 40.54% 45.65%
9 44775 23.42% 40.12% 40.60% 37.19% 4.73% 43.03% 45.59% 45.54% 51.81%
60.38% 45.74% 43.64% 62.61% 61.07% 55.22% 52.74% 34.03% 58.30%
53.58% 58.68% B64.27% b2.66% 61.92% 66.32%



Planned Capital Expenditure per FY
10 year latest plan

124 211

CARMILLIONS 0781 14 768
13 167 14 335

O 12 113
V/C O 10 A08 11 605 11 544 N 11 434

FY 26 FY27 FYZ28 FYZ29 FY 30 FY 31 FY32 FY33 FY 34 FY35
Budget Percentages per Directorate Investment Reason Description
10 year latest plan 10 year latest plan

124 211 124 211
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FY2022_2027 IDP Priorities
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CITY WIDE OUTPUTS (FY 25)

Total FY25 Spending

Lastrefresh: 18 August 2025
Data source : SAP PPM

© City Wide Overview P

Pipelines Augmented/ Refurbished / Completed

| 189.98
. Kilometers

_peline Augmented/Upgraded Completed

" E 800
\

Title Deeds Transferred

. enc ng Cpleted Individuals Vaccinated Individuals Treated
N I 346585 13,478
New Walkways / Cycling ”
Paths Completed K Patients Remain In Care (RIC) Individuals Nourished
¢ 2 5 3 671 98 5 4' 541 . 8 Treated Effluent Pipeline
E Kilometers - . - S
— | + 1N N s
& .. / . a = T . — 0 - = r— 1 New Formal Res Electrical Conn's
o Roads Rehabilitated / Completed Ay T T Completed (Mun)
. - K =
il | ...:::: ] | : AR = 68
T 17.5 N Is * TN —
v l Kilometers New Residential Water [ New Signage installed
l — Connections Completed
23,779 >7

10 Main Roads Rehabilitated T
- 4 New Internal Roads Completed :

i 7 =« mE:

Clinics Developed/Upgraded

Community Halls

3 New Main Roads Completed Toilets Installed

5 Top Structures Completed

926

Housing Units
Upgraded/Refurbished

213

I Developed/Upgraded

ol 4380 & 1

i 33

I Water Retic Reservoir Upgraded I Street Lights INstalled Item Description [ Libraries Developed/Upgraded
1 8 [Refurbished Nztionzl Core Standards - Cantral
10 3 4 3 National Core Standards - North @ 2
MLD ' Nztionzl Core Standards - South m
Upgrades to Clinics - South

Serviced Sites Complated

2,067

Nationzl Core Standards - Cantral FY24

I Communal Water Connections Nationz! Core Standards - East Housing Units
(Taps) Completed Upgrades to Clinics - East Upgraded /Refurbished

WWTW Capacity Refurbished /Maintained

11 1,010 o
I!I MLD

.

[ Parks/Public Open Space/Leisure

Fac.Developed/Upgr

39
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CITY WIDE OUTPUTS (FY 25)

; ' 2
Total FY25 Spending Lastrefresh: 18 August 2025

. . . as at 1 Aug 202 Data source : SAP PPM
City Wide Overview e

FY2024/ 25 PrO,eCt OUtPUts [ Feasibility Studies
Contract Staff Members Appointed 4
[ Area of Alien Vegetation Cleared via grant funding

~, 176,601
4,274 2591 2 -
.-'_... Hectares - [ Detailed Design Completed [ Conceptual Design Completed

134,061 PSP hours billed per month (USDG Grant

l Coverage of New Aerial Photography 42 540 PSP hours billed/month (Grant funding

ERP Systems
i BN 2478

PSP hours billed/month (Grant funding)

reciares

New Energy Efficiency Installations Completed

Computers

[ Operational Systems Developed/
Enhanced// Integrated Vehicles

[ 6:975 414 Additional [EA] ‘ :::: :::

190 (29....) | LI 100 = 333

' 8 BB
) 1

Computers Administration Facilities

[ Furniture & Equipment Acquired

Admin Facilities

10,757 ‘_ : Refurbished

Office Equip...

Printers

Replacements [EA]
I Tools & Equipment Acquired 456 (70.59%)

[ Hardware Acquired & Upgraded

13,682

I ' l 1 Administrative Facilities Acquired [EA]
8 [
I

.

34t IPMA WORLD CONGRESS | BERLIN 2025



	Folie 1
	Folie 2
	Folie 3
	Folie 4: CCT Strat vs IPMA Delta Structures
	Folie 5: OrGanisational maturity vs Module O
	Folie 6: IPMA Individual Competence Baseline (ICB4)
	Folie 7: Individual Competence: Self scoring model
	Folie 8: Inividual competence
	Folie 9: Experience
	Folie 10: Interpretation
	Folie 11: Comparing Competencies FY 24 vs FY 25
	Folie 12: Delivery Excelence vs PEB
	Folie 13
	Folie 14
	Folie 15
	Folie 16

