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How can we overcome the agile winter?

Agile
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Who are we? AM3

the agile approach

Prof. Dr. Hubertus C. Tuczek Prof. Dr. Helge Frank Wild

c/o Hochschule Landshut/ Vizeprasident, Dekan
TCC-Management Wilhelm Biichner Hochschule

h.tuczek@gpm-ipma.de h.wild@gpm-ipma.de
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Linkedln
» Professor of Management and Leadership » Vice President, Dean, Professor Digital Business
» Research in Digital Transformation & Agility » Leadership team, SIG Agile Management
» 25 years in senior management positions in the (GPM/IPMA)
automotive and aviation industries » Al and PM researcher
» Leadership team, SIG Agile Management » Digitalization, Consulting

(GPM/IPMA)
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AM:

the agile approach

@ Systemic approach to agile management

AM?3 Assessment for organization

‘ Study on Systemic Agility

References:
» Tuczek, H., Flore, A., Nuhn, H., Schaffitzel, N., Lang, R.: Agile Management Maturity Map AM3 — Reifegradlandkarte fiir agile Organisationen. In: PMaktuell, Ausgabe 4/2024, S. 32-41
» Tuczek, H., Flore, A., Nuhn, H., Schaffitzel, N.: Agiles Management - ein systemischer Ansatz. In: PMaktuell, Ausgabe 3/2022, S. 53-59
» Tuczek, H., Flore, A., Nuhn, H., and Schaffitzel, N.: A systemic approach to agile management and self-organization for a sustainable transformation of organizations.
In: Ronggui, D; Wagner, R; Bodea, C.N. (Eds.): Research on Project, Programme and Portfolio Management. Projects as Arena for Self-organizing. Springer, London, 2021
» Oswald, A. & Miiller, W.: Principles of Agile Leadership 4.0.: Management 4.0 — Handbook for agile practices, Release 3.0, BoD, Norderstedt, 2019
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Systemic approach to agile management

AM:

the agile approach

The interaction of the parameters can cause sudden changes in the

system status!
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Systemic approach to agile management AM3

the agile approach

The agile mindset is the central organising principle for an agile
organization!

organizational A meaning

! dentity
mindset A :lucs beliefs

A :)qhilitics
AN behaviour

environment. context
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J
The 6 dimensions at a glance AM

the agile approach

AM?3 Governance

customer
benefits
agile value stream
organizational mindset 1 . 1 I organizational mindset
T learning culture 7 3ilg orientation s
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AM:

The 6 dimensions at a glance
the agile approach
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Dimension: customer benefits

AM:

AM?3 governance 0

Focus on customer

benefits for targeted

developments with
innovative added value!

the agile approach

customer benefits

5 Focus on agile customer collaboration
4 Focus on customer partnership

3 Focus on customer added value (innovation)

2 Focus on customer benefit (pull

Focus on customer needs (push)
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Dimension: value stream orientation

AM:

the agile approach

AM?3 governance 0

Focus on customer-
relevant value creation
with quick decisions and
market launches!

value stream orientation

d
4

Customer-integrating value stream

Focus on time-to-customer feedback

Orientation towards value stream
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Dimension: iterative-incremental approach AM
the agile approach

AM?3 governance °

Iterative-incremental

approach

5 ntegrated product development in increments

4 Hybnd development of HW and SW

Usage of digital twins

Early feedback and rapid
adaptation to new
requirements!
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Dimension: agile organization AM3

the agile approach

AM?3 governance °
agile organization

d

Quick response to 4
changes for market- 3 Agility in3 hybrid organizational logic
driven solutions!

Holistic agile organization

Aqility as dominating organizational principle

Al Single agile elements

Classic organization
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Dimension: leadership principle self-organization AM J

the agile approach

AM?3 governance °

leadership principle

self-organization

Enterprise-wide agility and self-organization

Promoting personal
responsibility for
responsiveness and
innovative strength!

Leadership actively empowers self-organization
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Dimension: agile learning culture

the agile approach

AM?3 governance °

agile learning culture

5 Organizational leaming
4

Proactive self-learning

Open feedback and
collaborative learning for the
dynamic development of
individuals and organisations!
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AM3 assessment AM3

the agile approach

The AM3 Assessment
provides an evaluation

for each dimension customer benefit

4.0
and the overall AM?3
I d agile learning culture alue stream orientation
naex 2.0 3.0

AM3 ind .. .
58 Additionally, the
elorgaaton HEMBBEl  Systemic parameters
3.0 20 can be evaluated
e across dimensions
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Conclusion AM3

the agile approach

Agility is THE leadership principle of the
future!

... but itis important to find a solution that is tailored to each individual organisation.
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Agile
VR
to
new
level!



AM3 assessment AM3

the agile approach

Join our study on systemic agility

... and get an individual and qualified feedback for your organisation!

customer benefit

Do your own Self-check on Systemic Agility

4.0
agile learning culture alue stream orientation
2.0 3.0
AM?3 index
2.8
leadership principle iterativ-incremental Scan Llnk
self-organization approach for Su rvey:

agile organization

3.0
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