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“I MADE MISTAKES”



3 Important Things that Helped me

01.
02.

CURIOSITY 

03. 8 C’S OF INTENTIONAL TRUST

AUTHENTIC PRESENCE



“BE INTENTIONAL

 WHERE OTHERS ARE UNINTENTIONAL.”



WHETHER YOU THINK:
“YOU CAN”

OR YOU THINK
“YOU CAN’T”

YOU ARE RIGHT!



INTENTION SETTING:

HOW YOU WANT TO SHOW UP

KNOW
FEEL
DO



CURIOSITY



BE CURIOUS ABOUT YOURSELF

Move from ignorance to curiosity.

Move from judgment to respectful
curiosity.



What was going on inside of me?

What stories am I telling myself?

What judgments am I carrying
about this culture?

What imprints of my own culture
did I bring here?

BE CURIOUS ABOUT YOURSELF



What core values do I have?

How might they be infringed?

BE CURIOUS ABOUT YOURSELF



ASSUME



A%$    U    ME



DONKEY  U  ME





BE CURIOUS ABOUT OTHERS

Aggressive curiosity



BE CURIOUS ABOUT OTHERS

Tell me more?

What brought you to this decision?

SILENCE



BE CURIOUS ABOUT OTHERS

Move towards respectful 
Relationship-Building Curiosity



“BE INTENTIONAL
 AND SWITCH ON YOUR CURIOSITY BUTTON.”



SMEATHING



AUTHENTIC PRESENCE



Be intentional with your energy

Be intentional with your Greeting

AUTHENTIC PRESENCEAUTHENTIC PRESENCE



AUTHENTIC PRESENCE

What is your authentic presence 
within the cultural awareness?



“BE INTENTIONAL

 WHERE OTHERS ARE UNINTENTIONAL.”



TRUST



CC

C C

CHARACTER COMMITTMENT

COMPOSURE CREDIBILTY

CC
C C

CARING COMMONALITY

CONSISTENCYCOMPETENCY

The 8 C’s of Trust
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COMMONALITY



COMMONALITY



CONSISTENCY



CONSISTENCY



CREDIBILTY



CREDIBILTY



“BE INTENTIONAL

 WHERE OTHERS ARE UNINTENTIONAL.”



IF AND WHEN 
YOU ARE INTENTIONAL ABOUT

MOVING YOUR LIFE FORWARD



HOW TO WORK WITH ME 

COACHING

1:1 and Group Coaching

  Entrepreneurs
Small Companies

Corporations

EVENTS

Leadership Develpment
Workshops 

Events

Coaching on the Water

SPEAKING

Intercultural Leadership

Intentional Trust 
Confidence 

Authentic Executive Presence



WHAT IS YOUR MOST IMPORTANT TAKE-AWAY

WHAT MORE WOULD YOU LIKE TO KNOW

+1 617 460 1307
Andrea@ImuaOla.com

ImuaOla.com

?



MAHALO
THANK YOU

DANKE SCHÖN



+1 617 460 1307
Andrea@ImuaOla.com

www.ImuaOla.com

BE PART OF MY ‘OHANA

“LIFE MOVING FORWARD.”


