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WHAT
> Encouraging a learning culture

> Metric-based decision-making

> Investing in data teams and resources

> Conducting further research
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WHY

"Wenn Sie sich entscheiden, jemandem Schere zu geben, Holz zu schneiden,
dann erhalten Sie einige Ergebnisse,

aber es wird nicht sehr ordentlich sein,
und du kannst die Schere nicht beschuldigen“

"如果你决定给某人剪刀砍木头
然后你会得到一些结果 ,
但它不会很整洁 ,
你不能责怪剪刀 "

"If you decide to give someone scissors to cut wood,
then you'll get some results, 

but it won't be very neat,
and you can't blame the scissors”
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HOW
> Learning Culture

> Data Ownership

> Data Management Policies

> Data Quality Assessments

> Data Sprawl Monitoring

> Feedback Cycle

> Departmental Collaboration
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> Data Ownership

> Clear roles for collecting, storing, processing, analysing or visualising data.
> Data Management Policies

> Clear policies covering responsibilities and data standards.
> Data Quality Assessments

> Assess data completeness, accuracy and relevance.
> Data Sprawl Monitoring

> Track data across systems and departments, identifying duplication.
> Feedback Cycle

> Regular reviews, with cascade of information up and down the organisation.
> Departmental Collaboration

> Cross-functional and cross-industry teams to work together.
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THANK YOU
We now have time for questions, a microphone will be available.
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