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ABOUTUS BRANDS SUSTAINABILITY INVESTO

AND SO DO THEY

Science Products Stories Newsroom About Careers  Investors

Environmental (reG

E i
and public health impacts. Our company purpose—Breakthroughs that ™ ® ®
change patients’ lives—guides our environmental sustainability priorities,
with a focus on climate impact mitigation, conservation of resources, and u s a I n a I I y.

the reduction of waste arising from our operations.

Sustainability

We recognize that environmental issues can result in profound societal

@ AT | English Q& Order by Phone Environmental sustainability is embedded in how we

We create value by making sustainability an importa

Q' What are you looking for? design superior products and services. Climate, Wast
we can have the greatest impact.

The IKEA Sustainability
Strategy

We have big ambitions for 2030. We are committed to doing our

part to tackle climate change, unsustainable consumption, and
inequality. Our three major focus areas are Healthy & sustainable
living, Climate, nature & circularity and Fair & equal.
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MANAGEMENT &
DELIVERY

DELIVERABLE

“Sustainability by the project”:
the sustainability of the
deliverable or result that the
project realizes
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MANAGEMENT &
DELIVERY

DELIVERABLE

“Sustainability of the project”: “Sustainability by the project”:
the sustainability of the delivery the sustainability of the
and management processes of deliverable or result that the

the project project realizes
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4.3.3.4 Identify, and ensure that the project complies with
relevant sustainability principles and objectives

Description

The individual is able to assess the impact of the project on the environment and snciet',r.heulising

his or her responsibility, the individual researches, recommends and applies measures to limit or
compensate negative consequences. The individual follows (or even exceeds) guidelines and rules
on sustainable development coming from within the organisation and from the wilder society,

and is able to realise a workable balance between the demands of society, impacts to the eco-en-
vironment and the economy. The individual understands that sustainability aspects, measures and
attitudes often vary in different countries and cultures.

Measures

| (people, planet, profit) with project processes and products

= |dentifies the social and environmental consequences of the project

= Defines and communicates the sustainability targets for the project and its outcomes
= Aligns objectives with organisational strategy for sustainability

« Balances the demands of society, the environment and the economy

« Encourages the development and diffusion of environmentally friendly technologies
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A NEW STANDARD, AND NEW CERTIFICATIONS

* November 2024 IPMA lauched the “Sustainable Project SUSTAINABLE PROJECT MANAGEMENT

ICB4 Reference Guide

Management ICB4 Reference Guide”, as a basis for new
certifications

* The SPM Reference Guide

» Reflects a holistic view on Sustainable Project
Management

* Includes insights from the academic development of
the topic in the past 15 years

* Integrated the GreenComp framework of sustainability
competences into project management

* |s consistent with the ICB

* |n 2025 the first certifications based on this standard were
issued




A NEW STANDARD, AND NEW CERTIFICATIONS

* November 2024 IPMA lauched the “Sustainable Project SUSTAINABLE PROJECT MANAGEMENT

ICB4 Reference Guide

Management ICB4 Reference Guide”, as a basis for new
certifications

* The SPM Reference Guide R
« Reflects a holistic view on Sustainable Project
Management -

* Includesinsights from the academic development of y
the topic in the past 15 years IEU?T%LIJI\II%%I(_)EN

* Integrated the GreenComp framework of sustainability PROJECT MANAGEMENT
competences into project management

* |s consistent with the ICB

* In 2025 the first certifications based on this standard were
issued, and an international training book was published
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UNDERSTANDING
THE CORE
CONCEPTS OF
SUSTAINABILITY
AND
RESPONSIBILITY




Triple Stakeholder
Bottom Line ) orientation

S—
UNDERSTANDING
THE CORE —

CONCEPTS OF
SUSTAINABILITY .
AND Life-cycle

RESPONSIBILITY orientation

Responsibility
Accountability
Transparency




UNDERSTANDING
THE CORE
CONCEPTS OF
SUSTAINABILITY
AND
RESPONSIBILITY

INTEGRATING
SUSTAINABILITY
INTO THE
PRACTICES AND
PROCESSES OF
PROJECT
MANAGEMENT



UNDERSTANDING
THE CORE
CONCEPTS OF
SUSTAINABILITY
AND
RESPONSIBILITY

INTEGRATING
SUSTAINABILITY
INTO THE
PRACTICES AND
PROCESSES OF
PROJECT
MANAGEMENT

CONSIDERATION OF SUSTAINABILITY INFLUENCES
- PROIJECT OBJECTIVES AND GOALS

- REQUIREMENTS AND QUALITY

- THE BUSINESS CASE

- PROJECT STAKEHOLDER ENGAGEMENT

- THE PROJECT TEAM

- THE SUPPLY CHAIN

- PROIJECT RISK MANAGEMENT

- LESSONS LEARNED

- OUR SCOPE OF CONSIDERATION




A WIDENED SCOPE OF CONSIDERATION

PROJECT

DELIVERABLES
& OUTPUT

OUTCOMES & BENEFITS

RESOURCES




UNDERSTANDING
THE CORE
CONCEPTS OF
SUSTAINABILITY
AND
RESPONSIBILITY

INTEGRATING
SUSTAINABILITY
INTO THE
PRACTICES AND
PROCESSES OF
PROJECT
MANAGEMENT

PERFORMING

NEW PRACTICES
OF PROJECT
MANAGEMENT
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STRATEGY

e LACKOFUNDERSTANDING OF
(SUSTAINABILITY) STRATEGY

e LACKOF UNDERSTANDING
OF SUSTAINABILITY




IDENTIFY THE MOST MATERIAL IMPACTS

Biodiversity and
destination stewardship

Responsible sourcing of .
goods and services
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with suppliers

Hilton

200+

Material ESG
issues considered

Source: Hilton Double Materiality Assessment

Engagement .

Diversity, equity . A
and inclusion

Employee development
and wellbeing

. Human rights
@7 ciimate action

@A Economic impact
on communities

. Policy engagement and advocacy

. Community engagement
and empowerment

Energy .;1
conservation

@ 7 waste management
and circular economy

@ 7 water stewardship

@ 7 Disaster preparedness
and response

@ Healthy, safe and
sustainable food

IMPACT TO HILTON'S BUSINESS, CORPORATE GOALS AND STRATEGIES

[ Fl

STRATEGY

LACK OF UNDERSTANDING OF
(SUSTAINABILITY) STRATEGY

e LACKOF UNDERSTANDING
OF SUSTAINABILITY



* LACK OF DATA
ON IMPACTS OF PROJECTS

 LACKOF METHODS

PROJECTS




LACK OF DATA
ON IMPACTS OF PROJECTS

LACK OF METHODS

PROJECTS

IPMA ‘WISE’

RETURN ON
INVESTMENT

BUSINESS
RESILLIENCE

ENERGY &
EMISSIONS

CIRCULAR
ECONOMY

POLLUTION

CLIMATE
CHANGE

BIODIVERSITY

MANAGEMENT

ETHICAL
BEHAVIOUR

ADAPTIVE-
NESS COMPETITIVE

ADVANTAGE

FUTURE
OPPORTUNITIES

LABOUR
PRACTICES

HUMAN
RIGHTS

PEOPLE
DEVELOPMENT

IMPACTED
COMMUNITIES

DIVERSITY, EQUITY,
INCLUSION & BELONGING

SUPPLIER
RELATIONSHIPS

BUSINESS

TRANS- CONDUCT
PARENCY




IPMA ‘WISE’

Perform a
Project Sustainability Impact Assessment

Project
preparation stage

Project




ADAPTIVE-

RETURN ON NESS COMPETITIVE
INVESTMENT ADVANTAGE
BUSINESS FUTURE
RESILLIENCE - OPPORTUNITIES

ENERGY &
EMISSIONS

LABOUR
PRACTICES

CIRCULAR HUMAN
ECONOMY RIGHTS
PEOPLE
POLLUTION DEVELOPMENT
CLIMATE IMPACTED
CHANGE COMMUNITIES

DIVERSITY, EQUITY,
INCLUSION
& BELONGING

SUPPLIER

MANAGEMENT RELATIONSHIPS

ETHICAL BUSINESS

BEHAVIOUR  TRANS-  conpucT
PARENCY

Wheel of Impacts on Society and the Environment

IPMA ‘WISE’



ADAPTIVE- Assessment

RETURN ON COMPETITIVE o
NESS
INVESTMENT ADVANTAGE criteria
BUSINESS FUTURE
RESILLIENCE - OPPORTUNITIES

Assessment
criteria LABOUR
categories ‘ PRACTICES

CIRCULAR HUMAN
ECONOMY RIGHTS
PEOPLE
POLLUTION DEVELOPMENT
CLIMATE IMPACTED
CHANGE COMMUNITIES
DIVERSITY, EQUITY,
BIODIVERSITY INCLUSION
& BELONGING

SUPPLIER
RELATIONSHIPS

ETHICAL BUSINESS

BEHAVIOUR  TRANS-  conpucT
PARENCY

IPMA ‘WISE’



IPMA ‘WISE’

Category Variable

Economic « Returnon Investment * Adaptiveness
* Competitive advantage + Business resilience
* Future opportunities

Environmental + Energy & Emissions * Llimate change
+ Lircular economy * Biodiversity
« Pollution

Social * Human rights * People development
« Labor practices * Diversity, Equity, Inclusion & Belonging
« |mpacted communities

Governance + Transparency * Risk management
« Ethical behavior « Supplier relationships
« Business conduct




ADAPTIVE-
RETURN ON NESS COMPETITIVE

BUSINESS
RESILLIENCE

ENERGY & LABOUR
EMISSIONS , PRACTICES

CIRCULAR HUMAN
ECONOMY RIGHTS
PEOPLE
POLLUTION DEVELOPMENT
CLIMATE IMPACTED
CHANGE COMMUNITIES
DIVERSITY, EQUITY,

BIODIVERSITY INCLUSION

& BELONGING

SUPPLIER

MANAGEMENT RELATIONSHIPS

ETHICAL BUSINESS

BEHAVIOUR  TRANS-  conpucT
PARENCY

IPMA ‘WISE’



ADAPTIVE-
RETURNON  NEss COMPETITIVE I P M A ‘WI S E ’
INVESTMENT ADVANTAGE

FUTURE
OPPORTUNITIES

BUSINESS
RESILLIENCE

ENERGY &
EMISSIONS

LABOUR
PRACTICES

B On this criterion, the project has a negative impact
- On this criterion, the project has a somewhat negative impact
Un this criterion, the project has no impact NT

On this criterion, Lthe project has a somewhat positive impact

On this criterion, the project has a positive impact

On this criterion, the project’s impact is unknown r

DIVERSITY, EQUITY,
INCLUSION
& BELONGING

BIODIVERSITY

SUPPLIER

MANAGEMENT RELATIONSHIPS

ETHICAL BUSINESS

BEHAVIOUR  TRANS-  conpucT
PARENCY



ADAPTIVE-

RETURN ON NESS COMPETITIVE I P MA ‘WI S E ’
INVESTMENT ADVANTAGE
BUSINESS FUTURE
RESILLIENCE - OPPORTUNITIES

ENERGY &
EMISSIONS

LABOUR
PRACTICES

CIRCULAR
ECONOMY

HUMAN
RIGHTS

PEOPLE

POLLUTION DEVELOPMENT
CLIMATE IMPACTED
CHANGE COMMUNITIES

DIVERSITY, EQUITY,
BIODIVERSITY INCLUSION

2 BELONGING

ETHICAL BUSINESS Ring of neutral or
BEHAVIOUR  TRANS-  conpucT g

PARENCY no impact



Positive ADAPTIVE-
impacts RUON Ness  compETLE IPMA ‘WISE’

BUSINESS _~ FUTURE
N

RESILLIENCE

ENERGY &
EMISSIONS

LABOUR
PRACTICES

CIRCULAR HUMAN
ECONOMY RIGHTS
PEOPLE
POLLUTION DEVELOPMENT
CLIMATE IMPACTED
CHANGE COMMUNITIES

DIVERSITY, EQUITY,
INCLUSION
2 BELONGING

ETHICAL BUSINESS Ring of neutral or
BEHAVIOUR  TRANS-  conpucT g

PARENCY no impact




Positive CETURN ON ADAPTIVE- COMPETITIVE
. NESS
ImpaCtS INVESTMENT ADVANTAGE

BUSINESS -
RESILLIE - .

) gl
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FUTURE
OPPORTUNITIES

A

LABOUR
PRACTICES

CIRCULAR HUMAN
ECONOMY RIGHTS
PEOPLE
POLLUTION DEVELOPMENT
CLIMATE IMPACTED
CHANGE COMMUNITIES

DIVERSITY, EQUITY,
INCLUSION
& BELONGING

Negative MANAGEMENT RELATIONSHIPS

Impacts ETHICAL BUSINESS Ring of neutral or

BEHAVIOUR  TRANS-  conpucT ,
PARENCY no impact

IPMA ‘WISE’



Positive RETURN ON ADAPTIVE: COMPETITIVE
i NESS
ImpaCtS INVESTMENT ADVANTAGE
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. NOPPORTUNITIES
— N
P i

[ @\‘\\/ﬂw
i
i

BUSINESS

RESILLIENCE
\
ENERGY &
EMISSIONS ,
CIRCULAR
ECONOMY '

POLLUTION

PEOPLE
DEVELOPMENT
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%
‘ ',"' DIVERSITY, EQUITY,
[ P N

Negative MANAGEMENT _ RELATIONSHIPS

Impacts ETHICAL BUSINESS Ring of neutral or

BEHAVIOUR  TRANS-  conpucT ,
PARENCY no impact

IMPACTED
COMMUNITIES

CLIMATE
CHANGE

IPMA ‘WISE’
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PROJECTS



MOST MATERIAL IMPACTS

IMPERATIVE

Biodiversity and ()
destination stewardship

Responsible sourcing of .

IMPORTANCE TO OUR EXTERNAL STAKEHOLDERS

goods and services
@7 Waste management
E t and circular economy
with suppliers .
@7 water stewardship
.z Disaster preparedness
and response
.
Hilton @ Heatthy,safe and
sustainable food

200+

Material ESG
issues considered

IMPACT TO HILTON'S BUSINESS, CORPORATE GOALS AND STRATEGIES




IPMA ‘WISE’




ADAPTIVE- :
RETURNON  NEss COMPETITIVE Aligned

INVESTMENT A impacts
BUSINESS

RESILLIENCE

ENERGY & LABOUR
EMISSIONS PRACTICES
CIRCULAR HUMAN

ECONOMY RIGHTS

PEOPLE

POLLUTION DEVELOPMENT
CLIMATE | IMPACTED
CHANGE COMMUNITIES

INCLUSION
& BELONGING

: RELATIONSHIPS
Non-aligned
ETHICAL BUSINESS

Impacts BEHAVIOUR  TRANS-  conpucT
PARENCY

DIVERSITY, EQUITY,

IPMA ‘WISE’



SUSTAINABLE PROJECT PORTFOLIO MANAGEMENT

STRATEGY

High Irresponsible Sustainable ]
projects projects

Contribution
to Economic
goals

Green
Low projects

Low High
Contribution to ESG goals

PROJECTS
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Perform a Project

Project Sustainability Impact Assessment closure

Project Project
preparation stage definition stage

Project Last project
delivery stage delivery stage

Project

Project
Sustainability
Management
Plan




SUSTAINABILITY

PROJECTS



UNDERSTANDING
THE CORE
CONCEPTS OF
SUSTAINABILITY
AND
RESPONSIBILITY

INTEGRATING
SUSTAINABILITY
INTO THE
PRACTICES AND
PROCESSES OF
PROJECT
MANAGEMENT

PERFORMING

NEW PRACTICES
OF PROJECT
MANAGEMENT

A MINDSHIFT:

TAKING
RESPONSIBILITY
FOR
SUSTAINABILITY



SUSTAINABLE
PROJECT MANAGEMENT

RESPONSIBLE, RELEVANT, REAL




* THE PROJECTIFICATION OF SOCIETY REQUIRES
PROJECT MANAGERS TO TAKE RESPONSIBILITY
FOR SOCIETAL ISSUES

RESPONSIBLE

o7




- THE PROJECTIFICATION OF SOCIETY REQUIRES
RESPONSIBLE PROJECT MANAGERS TO TAKE RESPONSIBILITY

FOR SOCIETAL ISSUES

* [F PROJECT MANAGERS AIM TO REMAIN

RELEVANT RELEVANT TO ORGANIZATIONS AND SOCIETY,
THEY NEED TO LEARN TO BE SUCCESSFUL

WITHING THE E&ESG BUSINESS PARADIGM

%)




- THE PROJECTIFICATION OF SOCIETY REQUIRES
RESPONSIBLE PROJECT MANAGERS TO TAKE RESPONSIBILITY

FOR SOCIETAL ISSUES

* IF PROJECT MANAGERS AIM TO REMAIN
RELEVANT RELEVANT TO ORGANIZATIONS AND SOCIETY,
THEY NEED TO LEARN TO BE SUCCESSFUL
WITHING THE E&ESG BUSINESS PARADIGM

* THE CONTEXT OF PROJECTS HAS CHANGED.
ORGANIZATIONS

ARE OPERATING
e, BapgE
BUSINESS PARADIGM jia




SUSTAINABLE
PROJECT MANAGEMENT

RESPONSIBLE, RELEVANT, REAL
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