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MANAGEMENT & 
DELIVERY

DELIVERABLE

“Sustainability by the project”: 
the sustainability of the 

deliverable or result that the 
project realizes

“Sustainability of the project”: 
the sustainability of the delivery 
and management processes of 

the project
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• November 2024 IPMA lauched the “Sustainable Project 
Management ICB4 Reference Guide”, as a basis for new 
certifications

• The SPM Reference Guide
• Reflects a holistic view on Sustainable Project 

Management
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• Is consistent with the ICB

• In 2025 the first certifications based on this standard were 
issued
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• November 2024 IPMA lauched the “Sustainable Project 
Management ICB4 Reference Guide”, as a basis for new 
certifications

• The SPM Reference Guide
• Reflects a holistic view on Sustainable Project 

Management
• Includes insights from the academic development of 

the topic in the past 15 years
• Integrated the GreenComp framework of sustainability 

competences into project management
• Is consistent with the ICB

• In 2025 the first certifications based on this standard were 
issued, and an international training book was published
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UNDERSTANDING 
THE CORE 

CONCEPTS OF 
SUSTAINABILITY 

AND 
RESPONSIBILITY

INTEGRATING 
SUSTAINABILITY 

INTO THE 
PRACTICES AND 
PROCESSES OF 

PROJECT 
MANAGEMENT

CONSIDERATION OF SUSTAINABILITY INFLUENCES
- PROJECT OBJECTIVES AND GOALS
- REQUIREMENTS AND QUALITY
- THE BUSINESS CASE
- PROJECT STAKEHOLDER ENGAGEMENT
- THE PROJECT TEAM
- THE SUPPLY CHAIN
- PROJECT RISK MANAGEMENT
- LESSONS LEARNED
- OUR SCOPE OF CONSIDERATION
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• LACK OF UNDERSTANDING OF
(SUSTAINABILITY) STRATEGY

• LACK OF UNDERSTANDING
OF SUSTAINABILITY

Source: Hilton Double Materiality Assessment

IDENTIFY THE MOST MATERIAL IMPACTS



PROJECTS

• LACK OF DATA
ON IMPACTS OF PROJECTS

• LACK OF METHODS
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PROJECTS
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• LACK OF METHODS



Project

Project
preparation stage

Project
definition stage

Project
delivery stage

Project
closure

Last project
delivery stage

Perform a 
Project Sustainability Impact Assessment

IPMA ‘WISE’
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SUSTAINABLE PROJECT PORTFOLIO MANAGEMENT
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Immaterial
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RESPONSIBLE

RELEVANT

REAL

• THE PROJECTIFICATION OF SOCIETY REQUIRES 
PROJECT MANAGERS TO TAKE RESPONSIBILITY 
FOR SOCIETAL ISSUES

• IF PROJECT MANAGERS AIM TO REMAIN 
RELEVANT TO ORGANIZATIONS AND SOCIETY, 
THEY NEED TO LEARN TO BE SUCCESSFUL 
WITHING THE E&ESG BUSINESS PARADIGM

• THE CONTEXT OF PROJECTS HAS CHANGED. 
ORGANIZATIONS 
ARE OPERATING 
WITHIN THE E&ESG
BUSINESS PARADIGM
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